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OVERVIEW 
 
 
What is Assessment? 
Assessment is an ongoing process that allows an institution to evaluate and – where necessary – to 
improve its programs, services and operations. Assessment is a systematic approach to demonstrate 
continuous improvement in programs, services and operations. 
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These examples of objectives are well written as they provide specific criteria for success. 
 
Objectives (a.k.a. intended goals) should be SMART
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the SACSCOC Resource Manual for documentation requirements and questions for consideration.) 
 
THE ASSESSMENT CYCLE 
 
Assessment should be understood as a loop (or spiral) —a connected series of annual cycles—leading 
to continuous improvement in programs, services or operations. 
 
 

 
 
 
 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The key elements of the annual assessment cycle are: 
 
1. Identification of an intended outcome (related to objectives/goals) 
2. Determination of the means of assessment (measures, methods and tools, required evidence) 
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3 .  Determination of
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changes, there will likely be no need for any changes. 
 
Assessment
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Note: In the assessment tracking report, provide a summary or highlights of the data collected.  Provide 
the complete results in the appendices in a format that facilitates its use. Be sure to indicate in the 
report where in the appendices the supporting data may be found. Graphs, tables and charts may be 
helpful in presenting results. 
 
Results: 
 
Note: Clearly state whether the program objectives (intended outcomes) were achieved at the 
established performance level. 
 
In analyzing the data, consider questions such as: 
�{ Are there patterns in the data? 
�{ Were the targets met? 
�{ Are the results of sufficient quantity? 
�{ Could the results be improved? 
 
Comparison with past results: 
 
How were results shared and with whom: 
 
Improvement Plan: 
How results were used for improvements regarding the administrative goals of your office, including 
improvement of the assessment tools and/or process if necessary: 
 
Note: The results of the assessment should be used to develop an action plan to improve the program 
or service provided or to facilitate the achievement of the objective if the criteria for success were not 
met. What change or modification can be made to positively impact the outcome? Changes do not 
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quote. 
�{ Don’t be afraid to admit that you didn’t make your target, or to adjust it in the light of new 
information. Assessment is about continuous improvement not institutional judgment or critique. 
�{ Write clearly and concisely. Do not provide extraneous information. Do not use jargon or 
professional terms that someone outside your area of expertise will not understand. 
�{ 
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